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Our Vision

A premier water utility,
providing excellent service
to all customers, fostering a
healthy and productive nation.

Our Mission

To provide customers with a safe,
adequate and reliable water supply
and safe disposal of waste water,
in a viable and efficient manner,
that meets and exceeds customer
expectations, and ensures the
development of our organization,
communities and our nation.
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“

It is the vision
of NAWASA to
continue evolving
into a premier
water utility

”
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Chairman’s
Report

D

uring the year under review NAWASA witnessed a change in leadership
as a new Board of Directors was appointed by Cabinet with effect from
the 15th day of April, 2013 for a period of two (2) years, replacing the
previous Board which was dissolved on the 20th of February, 2013. Despite this
necessary transition, NAWASA’s operations continued smoothly and the Board
made serious efforts to ensure NAWASA’s strategic objectives were met.

FINANCIAL HIGHLIGHTS

The year 2013 witnessed a net profit of $2,028,670
which represented an increase of $236,855 over 2012.
A great percentage of this increase was as a result of
NAWASA’s drive to reduce expenditure.
The Outstanding Receivables as at the end of 2013
amounted to EC $15,837,682, which sum is inclusive
of Government, other Non-Domestic and Domestic
Accounts. This is representative of a $2,957,924
increase from 2012, despite continuous efforts by the
Finance Department and the Legal Unit to collect all
outstanding monies. This increase was mainly attributable to the Government’s inability to make regular
payments on its debt during the year.
With the exclusion of Government’s arrears there has
been greater conformity among customers in the
settlement of their bills which has been evidenced by
a decrease in accounts receivable days from 100.95
in 2012 to 85.87 in 2013.
Government’s inability to service its debt has also
negatively impacted NAWASA’s cash flow. The cash
position declined by $110,323 as the total receipts
for 2013 was $27,993,036, whereas the disbursement
was $30,021,788.
Primarily as a result of a decline in service connec-

tions, revenue was $29,906,050 which was a reduction of that of 2012 by $444,993. The period under
review also witnessed a marginal increase in both
water and sewerage revenue, however the sale of
water to ship remained consistent to that of 2012.
There was a reduction in overall expenses by
$681,849 from the prior year. However direct expenses increased by $461,925 which is attributable to an
increase in mains and pump maintenance. The cost
of electricity continues to be a problem faced by
NAWASA and 2013 was no exception as this expense
amounted to $1,401,519, an increase of $8,200 from
that of 2012.
Another recurrent and significant expense to
NAWASA has been that of Road Reinstatement.
NAWASA incurred expenses in the sum of $893,319
for the year under review as compared to $1,114,052
in 2012, which is representative of a decrease in this
expense but still a significant cost to the Authority.

CORPORATE STRATEGY

The development of an Employee Performance
Management System (EPMS) commenced in 2013 and
it is hoped that this system will be launched during last
quarter of 2014. This system applies to all employees
and provides for among other things, i) promoting and
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rewarding excellent performance, ii) promoting consistency in performance assessment and iii) motivating
employees to perform at their best.
It is the vision of NAWASA to continue evolving into
a premier water utility, providing excellent service to
all customers and fostering a healthy and productive
nation. NAWASA’s Customer Service Charter was
launched in 2012 and NAWASA continues to strive to
be in total compliance with the guidelines set-out therein. During 2013, compliance with the Customer Charter
in respect of service orders improved from 34% in 2012
to 74%.
Identifying the need to give assistance to important
community based organisations and to give back
to its customers the Board approved the following
programmes:
•

•

Free Re-connection Programme for Disconnected
Customers for the period July 29th — August 2nd;
and
A 25% discount on the monthly bills of Charitable
homes.

Thirty- five (35) Capital Projects were completed in
2013 which included the following:
•

The St. James Pipeline Project at a cost of
EC $891,500.00

•

The Grand Bras Pipeline Project at cost of
EC $340,200.00; and

•

Rehabilitation works Island wide to a costs of
EC $575,630.00.

In addition to the forgoing the Board has approved
and earmarked for 2014 the purchase of property
island-wide, for the construction of Storage and
Treatment facilities.
A Business Plan for 2014 was approved by the Board
in which 37 Capital Projects have been identified
to be executed in 2014 at an estimated total cost of
EC $10,724,730. An investment in Human Resource
through various training programmes has also been
approved to the tune of EC $180,000.
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Over the last year the Management and Board have
continued to enlist cost saving measures in attempts
to reduce expenditure and minimize some of the
challenges faced as an organisation. Nonetheless
NAWASA is facing several challenges in meeting
its vision and goals which can be summarised as
follows:
•

Non-funded Pension Liability;

•

Growing Government Receivables;

•

Cash Flow Shortage;

•

Insufficient support for Capital Development and
the resulting inability to implement all required
Capital Projects;

•

Deteriorating Headquarters Building; and

•

Road Reinstatement Costs.

STATUTORY REPORTING

The firm of PKF Accountants and Business Advisors
was appointed as Auditors in 2009 and served
NAWASA for four (4) years. In 2013, the Board elected
to retire PKF and engage the firm of W. R. Agostini
who had served NAWASA previously for a number
of years.

ACKNOWLEDGEMENTS

On behalf of the entire Board of Directors, I wish to
express our sincere gratitude to our predecessors for
their accomplishments, to the Management and staff
of NAWASA for their exemplary performance, particularly during the transitory period and to NAWASA’s
loyal customers and stakeholders for their continued
support.
I also wish to express my personal heartfelt thanks,
to the entire Board of Directors for their hard work,
dedication and continuous support and good counsel over the last year.
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to place
“ Ionwishrecord
my

appreciation for the
continued support
of the public and for
their appreciation of
the improvements
that the Organisation
continues to make.

”
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General Manager’s
Report
OPERATING HIGHLIGHTS
DESCRIPTION

2013

2012

.93

.94

750

602

Avg. Non-Domestic Revenue per Non-Domestic Customer ($ per year)

3598

3,606

Avg. Government Revenue per Government Accounts ($ per year)

5375

6,454

Avg. Revenue per customer ($ per year)

696

908

Avg. Expense per customer ($ per year)

647

839

Cash Collection: Cash Disbursement %

.93

1.02

173.14

148

5.37

5.59

72.48

43.21

84

195

231

236

184,182

149,885

307

293

74

74

FINANCE
Expense: Revenue
Avg. Domestic Revenue per Domestic Customer ($ per year)

Receivable period (days)
HUMAN RESOURCES
No. of Employees /1,000 customer accounts
Training hours per employee
Total No. Employees accessing training & development
Avg. No. Employees in Organization
Expenditure on training & development (including Board) ($)
Employee health & Safety severity rate*
CUSTOMER SERVICE
Customer service complaint rate
*Lost workdays/100 employees/year
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T

he year 2013, like 2012, involved a period of transition at the policy level,
as a new Board of Directors was instituted in April 2013. The new Board
“hit the ground running” and minimised the effects of this disruption.

The financial performance showed continued improvement. The improved
response from customers to service their bills in a timely manner, has
contributed to this improvement, and must be recognised and appreciated.
Management continued cost control initiatives to secure a safe cash flow
position, in light of the reduction in payments from the Authority’s largest
customer.
FINANCE DEPARTMENT
Income and Expenditure
The Authority declared a net profit of $2,028,620
which represents an increase of approximately 1% or
$236,850 over 2012, which was $1,791,815.
Revenue for 2013 was $29,906,050, which represents
a 1.5% decrease to 2012, was largely due to decline in
service connections/miscellaneous income.
Direct expenditure was $16,708,150, while indirect
expenditure was $10,850,455 which represents an
increase of 3% and a decreased of 9% respectively.
This was primarily due to the stringent management
of expenditure in line with cash flow.

COMMERCIAL UNIT

The Commercial Unit continued to show positive
results with debt collection as shown in Figure 1.0.
Although total receivables increased during the year,
the receivables net of Government arrears continued
on a downward trend and improved by 16% to 85
days.
The Asset Protection Unit and other debt collection
initiatives through the legal system also contributed
significantly to the decline in non-governmental receivables. A total of 1401 service orders were investigated for tampering of which 120 were offenders,
representing 9% of accounts investigated. Charges
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were applied to the offenders in accordance with the
provisions of the NAWASA Act. During the fiscal year,
arrears of $278,363 on 649 accounts were pursued
though the legal system. The responses were varied
and although there has been a high percentage of
success, a number of cases remained pending at
different stages within the court system.
Accounts Receivable Turnover Days 2008-2013
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Fig. 1.0 – Accounts Receivables Turnover

CUSTOMER SERVICES UNIT

During the year 2013, the Technical Team of the
Customer Services Unit completed a total of 5,242
service orders of the 5,784 assigned, resulting in a
91% completion rate, of which 67% of these were
within the standards set out in the Customer Service
Charter.

HUMAN RESOURCES DEPARTMENT

RETIREES FOR 2013

Staffing
The department recorded a total staffing level of
231 as at December 2013 compared to 236 in 2012.
This total includes one hundred and forty-nine (149)
permanent and eighty-two (82) long term contracted employees. Short-term or temporary contracted
amounted to forty-one (41).
Staff benefited from a total of 6,089 training hours at
a cost to the Organization of $184,182, and indicates
NAWASA’s continued commitment to the development of its human resources.

The following staff members retired after making
their contributions to the Authority. The opportunity
is taken to thank them for their years of service and
dedication and to wish them an enjoyable retirement.
Table 1.0 gives details on Retirees.

HEALTH & SAFETY

Health and Safety continued to be of high priority
in the management of injury prevention and other
health services. The total certified sick leave amounted to seven hundred and fourteen (714) days in 2013
compared to six hundred and forty-six (646) days in
2012.

NAMES

POSITION

DEPARTMENT

RETIREMENT DATE

YEARS OF SERVICE

David Francis

Finance Manager

Finance

1 March 2013

21 years, 7 months

Esmond Lewis

District Supervisor

T&D

11 July 2013

28 years

Russell Bubb

Plant Supervisor

P&Q

11 August 2013

43 years, 7 months

Emon Benjamin

Plant Operator

P&Q

12 September 2013

33 years, 3 months

Ms. Donna La Touche Revenue Clerk

Finance

19 October 2013

33 years, 10 months

Michael Richards

Pipefitter

T&D

12 October 2013

34 years, 2 months

Julien Neptune

Billing Supervisor

Finance

22 November 2013

38 years, 1 month

Enoch Julien

Heavy Equipment
Operator

Garage

31 December 2013

27 years

Ezra Joseph

Heavy Equipment
Operator

T&D

31 December 2013

24 years

Anderson Mark

Heavy Equipment
Operator

Garage

31 December 2013

24 years

Table 1.0 — Retirees
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Micro Projects 2013
ENGINEERING DIVISION

PARISH

DESCRIPTION

St. Mark

Bonair line replacement

St David

Charlotte Vale – Perdmontemps
two inch line replacement

St. David

Beaton two-inch line extension

During the year a total of 5,449 leaks were repaired,
which represents a 13 % decrease from 2012.

St David

Cuma two-inch line upgrade

A total of 49.5% repairs were done on half-inch diameter lines as shown in Figure 2.0.

St. David

Marlmount – Galby Road Line
extension and upgrade

St George

Point Salines - Relocation of 90
lengths of 6-inch pipe

St. George

Beaulieu – The Stones line
upgrade

Transmission and Distribution
A total of 6 micro projects were completed by the
T&D department at a cost of EC$237,600.
These projects which generally involved pipeline
replacements, extension to relocations of mains from
private property and upgrades were completed in
different areas throughout the island. Some of the
areas to benefit are shown in table 2.0.

In addition, our customer base continues to grow
with 574 new service connections being installed
during the year.

PRODUCTION AND QUALITY

The Production and Quality department performed
creditably over the period under review. All units,
including treatment plant operations, pump and
electrical, laboratory, chlorination, and sewerage
together with the supporting service of the ground
crew, played their roles in enabling the department
to move closer towards fulfilling its strategic objectives and goals.
Production for the year was recorded as 2434.57
M.G., or 91.62 M.G., over 2012. Figure 3.0 gives details of comparative data for the years 2011, 2012 and
2013.
Figure 4.0 is a comparative summary of
Microbiological sampling for the years 2011 to 2013
and shows the continued general good quality of
potable water produced, with very low percentages
of positive samples. (4.5% in 2013).

PLANNING & DEVELOPMENT

Table 2.0 – Micro Projects

Leak Repairs for 2013

49%

11%

14%

0.6%

10%

8%

1½”

2”

1.3%

½”

1¼”

¾”

During the report period, the Planning and
Development Department completed 9 projects at a
cost of $2.14m. The improvement works have ensured
a better quality and quantity of service in several
areas of the country. Some of the projects are shown
in table 3.0.

0.4%

3%

3”

4”

Rainfall data was collected from 18 Stations Island
wide which totalled 26,402mm of rainfall during 2013.
Figure 5.0 shows comparative rainfall data for the
years 2012–2013.

0.1%

0.2%

10”

Fig. 2.0 – Repairs for 2013
NAWASA Annual Report 2013

12”

1”

8”

Water Production for 2011, 2012 & 2013

P&D Projects 2013
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Figure 3.0 – Water Production

2013

Microbiological Sampling for 2011, 2012 & 2013
2500

2000
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PROJECTS

EC$

Dougaldston Bridge
Pipeline Repairs

$115,000

St. James Pipeline Project

$1,039,100

Grand Bras to Grenville
Project

$536,212.26

Sand Storage Platform at
Mirabeau

$38,970

Sand Storage Platform at
Peggy’s Whim

$35,123

Fencing of Treatment Plants
Islandwide

$31,854

Concord Treatment Plant
Operators House

$11,685

Relocate 6” Pipeline from
under House at Grand Bras

$330,000

Table 3.0 Capital Projects
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Fig. 4.0 – Microbiological Samples

Comparative Rainfall Data 2013
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Welding activities done by the section included
maintenance to vehicles and plants and to NAWASA’s
other physical assets, which were valued at $375,728.

INFORMATION TECHNOLOGY

The Information Systems Unit (ISU) undertook several
major activities which resulted in increased efficiency
in the network and computer systems.
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3000
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0

The cost for maintenance of the vehicle fleet was
approximately $243,156. Tyre replacement cost was
$99,498.

Jan

Feb
2012

Mar

Apr

May

Jun

Jul

Sep Oct Nov Dec
Fig. Aug
5.0 – Comparative
Rainfall

Major upgrades were done to the Computer Systems
Hardware and accessories which included implementation of new Ethernet cabling infrastructure
and installation of MR27 Maintenance Patch on the
NorthStar CIS Live Environment. There continued to
be significant investment in the form of procurement
of five (5) new Dell Computer Systems, three (3) HP
LaserJet Pro Multi-function printers, two (2) Canon
Scanfront 300 Scanners and one (1) Dell Laptop.
These investments impacted positively on the productivity and morale of staff.

2013
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Participants of NAWASA's 2013 Poster Competition with Board Directors and GM Christopher Husbands

COMMUNICATIONS UNIT

NAWASA’s Communications Unit continued to increase its activities for the purpose of advocacy and
education as it relates to water as well as corporate
visibility. Key to the unit’s success was the implementation of aspects of the communications plan which
integrated all NAWASA’s programs, public education
and advocacy efforts as a guide to achieving organisational objectives within agreed budget.

Message Decision & Development
Careful deliberation was given to the various opportunities provided by media houses for creation
and dissemination of messages. This is a continuous
process which will be used to inform the strategic
direction/decision of the Authority.
Particular emphasis was placed on the need to create
and disseminate messages that created and reinforced positive perceptions of the Authority’s image,
action or encouraging behavioral change.
For 2013, the Authority recognized the Nation’s 39th
Independence Anniversary by placing celebratory
ads in several newspapers. A corporate television
advertisement, testimonials, and info- graphics concept advertisements were created, for the purpose of
cementing NAWASA’s position to the general public
as an organization committed to meeting customer’s
needs, by providing convenient access to water and
wastewater services.
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Public Education & Campaigns
For 2013, World Water Day was observed on
Friday March 22nd 2013 under the theme: “Water
Cooperation”. Activities executed involved all of
Grenada, Carriacou and Petite Martinique with a
special focus on gaining the participation of students
and providing opportunity for them to have a voice
on the issue of Water Cooperation.
This was facilitated via a Poster Competition which
requires students between the ages of 9 - 15 to create
visuals depicting examples of Water Cooperation
in their communities, Water Cooperation in relation
to economic benefits and Water Cooperation as it
relates to preserving water resources and protecting
the environment.
Poster entries were accepted from World Water Day,
March 22, 2013 and final submission deadline was
July 1st, 2013. Judging occurred by August 16th, 2013
and Winners notified by September 2nd, 2013. Sixty
two (62) students participated in this competition.
Prizes of a tablet computer, digital camera and art
supplies were allocated to the first, second and third
place winners respectively. All schools throughout
Grenada, Carriacou and Petite Martinique were
invited to be a part of encouraging innovation and
change in water practices via the Water Use Efficiency
Project. For this project schools were required to
identify areas within the school where water wastage
exists and make a submission suggesting appropriate measures that may be taken to minimize excess
consumption of water and to reduce wastage in

Official Launch of World Water Day 2013

those areas. Schools were especially encouraged to
submit projects maximizing the use of rainwater or
grey water recovery and use.

opportunity to develop a payment plan for any outstanding arrears. One hundred and seventy six (176)
persons benefitted from this programme.

The Water Use Efficiency Project competition was
opened February 15th, 2013 and the deadline for
submissions was March 8th 2013. The Presentation
Brothers College was the overall winner, with a project which utilizes rain water harvesting to address
the School’s water shortages during the dry season.
NAWASA is working with the school in the implementation of the project providing support in both cash
and expertise.

Internationally, World Water Day is observed annually on 22 March as a means of focusing attention on
the importance of freshwater and advocating for the
sustainable management of freshwater resources.
The event is one of the biggest on NAWASA’s calendar. The Authority is excited about the possibilities for
advocacy, education and change and look forward to
active participation in this years’ activities.

For all customers the popular Free Reconnection
Programme was repeated this year providing amnesty from the customary reconnection fee and the

In September 2013, the Authority observed World
Water Week. World Water Week is hosted and organized by the Stockholm International Water Institute
(SIWI) and takes place in Stockholm. The World Water
Week has been the annual focal point for the globe’s
water issues since 1991. The week of activities addressed the theme of Water Cooperation and enabled
a deeper examination of a specific water-related topic.
The highlight of the week was the Award Ceremony
for the Poster Competition. It was held at the Annex
of the Grenada Trade Center on September 5th, 2013,
where there was representation from the participating
schools, Board Directors, parents and employees.

Presentation Brothers College — Winner of NAWASA’s Water Use
Efficiency Project - World Water Day 2013

Maintenance and increased visibility of the Authority’s
image brought action with regard to signage required
for location Bon Accord, Cheque Box signs for (Main
Office, Gouyave, Grenville), and public warnings (Les
Avocat).
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Fostering Public Relations,
Awareness & Understanding

In addition to traditional media, the Authority has
made extensive use of social media throughout 2013.
NAWASA Facebook and Twitter Accounts generated
much interest.
Facebook: At year’s end Facebook had a total of
2538 friends, an increase of 861 friends from 2012.
This account has been particularly useful for reporting outages or leakages within communities and
continues to provide real time response to challenges met by consumers or customers ranging from
account balances, queries about operation and
employment enquiries.
Twitter: closed the year with 285, 200 more than at
the end of 2012.
Our YouTube Channel: added fifteen (15) videos as
compared to seven (7) in 2012.

Resident speaks with Team NAWASA at
Community Meeting in Clozier

Our Social Media platforms are all geared to maximize audience reach and to provide a discussion
forum for stakeholders about all water related issues.
Direct engagement also continued via community
meetings. A community meeting in Clozier addressed
issues relating to water quality. Residents expressed
pleasure at the Authority’s efforts to engage them.
A major meeting was also held for residents of
Petite Etang, Providence, Dudmar, Syracuse, Corinth,
Vincennes, Champfleur, Mt. Tranquil, Windsor Forest,
Toco Bay, Laura Land and surrounding communities
following dam interference at the Petite Etang Water
System. All groups provided lively discussion and
suggestions for moving forward.
The public was kept informed about the numerous
projects, operations and socially responsible initiatives of the authority via press releases which totaled
21 for the year as compared to 30 in 2012.

Community Meeting at Clozier

General Manager Christopher Husbands and Parliamentary Representative for the Constituencty
of St. David Hon. Oliver Joseph at Community Meeting in St. David
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In keeping with the positive awareness drive, the
Authority continued its customary contributions to
the communities in which we work and live. This
was facilitated in a number of areas outside of main
events which included sponsorships/contributions
and support.
EDUCATION
The Authority facilitated 10 treatment plant visits
throughout the year and presentations at 3 School
Fairs/Career Days.
•

Grenada Comprehensive Seventh Day
Adventist

•

Mac Donald’s College

•

Presentation Brothers College

CHARITABLE ORGANISATIONS
AND COMMUNITY CAUSES
•

Grencoda Student Assistance Programme

•

Stacy Byer’s Fun Crab Book Initiative

•

South St. George Government

•

Grenada Citizen Advice and Small Business
Agency (GRENCASE)

•

Constantine Methodist School

SPORTS
•

Fountain Stars Cricket Team

•

Damion Daniel

•

Grenada Boys Secondary School

•

Grenada Christian Academy

•

Constantine Methodist

•

Westerhall Secondary School

•

St. George’s S.D. A Primary School

ENVIRONMENT
•

Grenada Red Cross Society
– National Red Cross Day

DROPLETS
The Authority’s newsletter Droplets, successfully met
its targets of three publications (quarterly) for the
year 2013. The publication continues to be a great
portal for sharing information and celebrating the
achievements of the organizations and individuals
within it. Contributions are also growing from the
wider staff population leading to increased content
and suggests that the newsletter is beginning to fulfill
its purpose of integrating employees of all roles and
ranks.

HEALTH
•

Grenada Kidney Foundation

•

Government of Grenada – National Health
Telethon

•

Nellon Bubb

SOCIAL DEVELOPMENT
•

Queen Elizabeth Home for Children

•

Her Majesty’s Prison

•

School for the Deaf

•

Rotary Club

•

Resource Centre for the Blind

•

Salvation Army

•

Government Information Service

ACKNOWLEDGEMENTS

I wish to place on record my appreciation for the
continued support of the public and for their appreciation of the improvements that the Organisation
continues to make.
I wish to thank the members of both Boards of
Directors for their support and guidance during the
year, and the Management and Staff for their continued support and dedication. I look forward to further
improvements in the coming year, as we work together in furtherance of our Mission.
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Administrative Assistant HR Department Sharon Baptiste speaks to students of the Grenada Comprehensive Seventh Day Adventist School at
their Annual Career Fair

Students of the Presentation Brothers
College as part of their career fair

GM with Heather Sylvester from the Grenada Patient Kidney Foundation
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Team NAWASA gives back as part our of Christmas Food
Hamper Distribution 2013
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Report of the Auditors to the Board of Directors of
NATIONAL WATER AND SEWERAGE AUTHORITY

We have audited the accompanying financial statements of National Water and Sewerage Authority,
which comprise the statement of financial position as at 31 December, 2013, and the statement of comprehensive income, statement of changes in equity and statement of cash flows for the year then ended,
and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with International Financial Reporting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with International Standards on Auditing. Those standards require that
we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Authority as at 31 December 2013 and of its financial performance and its cash flows for the year then
ended in accordance with International Financial Reporting Standards.

St. George’s, Grenada
5 April 2014
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.....................................................
Chartered Certified Accountants.

NATIONAL WATER AND SEWERAGE AUTHORITY
Statement of Financial Position as at 31 December 2013
(With comparative figures for 2012)
ASSETS

Notes

2013

2012

Current Assets
Cash and cash equivalents

3

$ 2,627,159

2,737,481

Trade and other receivables

4

15,837,682

12,879,758

Loans and receivables financial assets

5

428,839

414,240

Inventories

6

6,424,977

6,451,610

25,318,657

22,483,089

61,277,199

61,862,310

$ 86,595,856

84,345,399

Non-Current Assets
Property, plant and equipment

7

Total assets
Represented By:
LIABILITIES AND EQUITY
Current Liabilities
Short term borrowings

8

$ 1,058,000

1,095,219

Trade and other payables

9

2,275,662

1,774,130

Retirement benefit obligation

10

11,414,567

12,344,313

14,748,229

15,213,662

Non-Current Liabilities
Long term borrowings

8

3,438,498

2,674,566

Deferred income

11

2,045,048

2,121,760

5,483,546

4,796,326

20,231,775

20,009,988

17,751,630

17,751,630

48,612,451

46,583,781

66,364,081

64,335,411

$86,595,856

84,345,399

Total Liabilities
Capital and Reserves
Capital
Retained Earnings (Page 6)
Total equity and liabilities

12

See accompanying notes which form an integral part of these financial statements.
Approved on behalf of the Board:

.....................................
Chairman

..................................
General Manager
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NATIONAL WATER AND SEWERAGE AUTHORITY
Statement of Comprehensive Income for the Year Ended
31 December 2013 (with Comparative Figures For 2012)

Notes

2013

2012

Sales Revenue

13

$ 28,627,672

28,952,584

Direct Costs

14

(16,708,150)

(16,246,097)

11,919,522

12,706,487

1,278,378

1,398,460

13,197,900

14,104,947

(10,850,451)

(11,951,104)

2,347,449

2,153,843

Gross Profits
Other operating income

15

Total income
Administrative & general
expenses

16

Operating profit
Impairment of financial
assets
Finance costs
Net profit for the year

—
(318,779)

(362,028)

$ 2,028,670

1,791,815

See accompanying notes which form an integral part of these financial statements.
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NATIONAL WATER AND SEWERAGE AUTHORITY
Statement of Changes in Equity For the Year Ended
31 December 2013 (with comparative figures for 2012)

Capital
Balance as at 31 December, 2011
Net profit for the year 2012
Balance as at 31 December, 2012
Net profit for the year 2013
Balance at 31 December, 2013

Retained Earnings

Total

$ 17,751,630

44,791,966

62,543,596

—

1,791,815

1,791,815

17,751,630

46,583,781

64,335,411

—

2,028,670

2,028,670

$ 17,751,630

48,612,451

66,364,081

See accompanying notes which form an integral part of these financial statements.

28 | 29

NATIONAL WATER AND SEWERAGE AUTHORITY
Statement of Cash Flow For the year ended 31 December 2013
(With comparative figures for 2012)
CASH FLOW FROM OPERATING ACTIVITIES

2013

2012

$2,028,670

1,791,815

4,173,129

3,747,169

(7,999)

(59,845)

—

—

(101,344)

(100,728)

6,092,456

5,378,411

(2,957,924)

(1,327,198)

26,633

(846,324)

501,532

(924,970)

(929,746)

1,423,443

2,732,951

3,703,362

(3,588,019)

(3,159,500)

8,000

59,850

(14,599)

(14,240)

(3,594,618)

(3,113,890)

726,713

(1,014,865)

24,632

—

751,345

(1,014,865)

Net (decrease)/increase in cash and cash equivalents

(110,322)

(425,393)

Cash and cash equivalents - at beginning of the year

2,737,481

3,162,874

$2,627,159

2,737,481

$2,627,159

2,737,481

$2,627,159

2,737,481

Net profit for the year
Adjusting non-cash items:
Depreciation
(Gain)/loss on disposal of non-current assets
Bad debts no longer required
Amortisation of deferred income
Cash flow before working capital changes
CHANGES IN WORKING CAPITAL
(Increase)/decrease in current assets:
Trade and other receivables
Inventories
(Decrease)/increase in current liabilities
Trade and other payables
Retirement benefit obligations
Net cash flow from operating activities
CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Proceeds from sale of property, plant and equipment
(Increase)/decrease in loans and receivables financial assets
Net cash flow from investing activities
CASH FLOW FROM FINANCING ACTIVITIES
Net change in borrowings
Increase in deferred income
Net cash inflow from financing activities

Cash and Cash Equivalents at end of year
Represented by:
Cash at banks and in hand (note 3)

See accompanying notes which form an integral part of these financial statements.
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NATIONAL WATER AND
SEWERAGE AUTHORITY
NOTES TO FINANCIAL
STATEMENTS —
31 DECEMBER 2013
1. INCORPORATION AND PRINCIPAL ACTIVITIES
The Authority was created by Act of Parliament No. 25 of 1990 to take over the operations of the former
Central Water Commission and with sole jurisdiction in all matters pertaining to the supplying of all potable water and sewerage facilities throughout Grenada. At the statement of financial position date the
Authority employed one hundred and fifty seven (157) permanent workers, together with 59 contractors
and 15 temporary workers. (2012 : 157, 79 and 45 respectively)
2. SIGNIFICANT ACCOUNTING POLICIES
(a) Basis of Accounting:
These financial statements have been prepared in accordance with the historical cost convention (with
the modification stated in the note to property, plant and equipment) and complies with International
Financial Reporting Standards. The financial statements are expressed in East Caribbean dollars (EC$).
(b) Foreign Currencies:
The Eastern Caribbean Dollar is the functional currency of measurement and presentation of the
Authority’s financial statements. Foreign currency transactions during the year have been recorded at the
rates of exchange ruling at the dates of the transactions. Monetary amounts receivable or payable at the
year end in foreign currencies are translated to the functional currency at the rates of exchange ruling at
that date. Profits or losses on translation of monetary items are reflected in the statement of comprehensive income.
Monetary items are units of currency held and assets and liabilities to be received or paid in a fixed or
determinable number of units of currency.
Non-monetary items carried at historical cost are reported using the exchange rate at the date of the
transaction. Other non-monetary items which are carried at fair value are reported at the exchange rate
that existed when the fair values were determined. When a gain or loss on a non-monetary item is recognized in other comprehensive income, any exchange component of that gain or loss is also recognized
in other comprehensive income. Conversely, when a gain or loss on a non-monetary item is recognized
in profit or loss, any exchange component of that gain or loss is also recognized in profit or loss.
Other comprehensive income comprises items of income and expense that are not recognized in profit
or loss but rather in equity, such as changes in appraisal surplus, remeasurements on defined employee
benefit plans, etc.
(c) Estimates:
Preparation of financial statements in conformity with International Financial Reporting Standards requires management to make estimates and assumptions that affect the amounts reported in the financial
statements and accompanying notes. Actual results could differ from those estimates.
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(d) Financial Instruments:
A financial instrument is defined as any contract that gives rise to a financial asset of one entity and a
financial liability or equity instrument of another entity. A financial asset is a contractual right to receive
cash in the future, while a financial liability is a contractual obligation to deliver cash in the future.
A financial asset or a financial liability is recognised when the Authority becomes a party to the contractual provisions of the instrument and in the case of a financial asset when control over the asset is
transferred to the Authority. The particular recognition methods adopted are disclosed in the individual
policy statements associated with each item.
Financial instruments carried on the statement of financial position include cash and cash equivalents,
accounts receivable, loans and receivables financial assets, bank overdraft, trade payables, borrowings
and retirement benefit obligation. Financial assets and liabilities are carried at amounts which approximate their fair values at the statement of financial position date. Fair value is defined as the amount for
which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in an
arm’s length transaction.
(e) Revenue Recognition:
Revenue from the sale of goods is recognised when all significant risks and rewards have been passed to
the buyer, along with effective control over the goods sold. In the case of services, revenue is recognised
when the outcome of a transaction can be estimated reliably, taking into consideration the probability of
economic benefits flowing to the company, the stage of completion of the transaction at the statement
of financial position date and the costs incurred on and to complete the transaction. Interest income is
recognised on a time basis, using the effective interest rate method.
Grants receivable are recognised when there is reasonable assurance that the Authority will comply
with the conditions attaching to them and that the grants will be received. Such grants are recognised
as income over the periods necessary to match them with the related costs which they are intended to
compensate, on a systematic basis. Applying this principle, grants related to income are recognised as
income in the same period as the related expenses. Grants related to assets are accounted for as deferred income on the statement of financial position and recognised as income over the useful lives of
the assets involved.
(f) Other significant accounting policies adopted are disclosed in the appropriate notes below. Where
changes have been made in presentation, comparative figures have been restated.
3. CASH & CASH EQUIVALENTS

2013

RBTT Bank Grenada Ltd. - Current Account (i)

$ 1,199

1,199

261,990

952,793

1,579,180

828,906

Grenada Cooperative Bank Ltd.- Current Account

248,893

707,901

Bank of Nova Scotia - Current Account

335,708

106,984

First Caribbean International Bank - Current Account

191,711

130,680

8,478

1,400

Cash in transit

—

6,878

Petty Cash

—

740

$ 2,627,159

2,737,481

RBTT Bank Grenada Ltd. - Current Account
Republic Bank (Grenada) Ltd.- Current Account

Cash Floats

2012

Cash and cash equivalents comprise of cash on hand and at bank. Bank overdraft is included as a component of cash and cash equivalents for the purpose of the cash flow statement. Bank overdraft is shown
within borrowings in current liabilities on the statement of financial position.
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4. TRADE AND OTHER RECEIVABLES
Water & Sewer Debtors

2013

2012

$16,418,684

13,148,649

42,831

81,666

Total trade receivables

16,461,515

13,230,315

Less provision for doubtful balances

(1,293,475)

(1,374,070)

Net trade receivables

15,168,040

11,856,245

Sundry debtors

130,700

758,348

Prepayments

358,876

1,000,413

Security deposits

154,733

17,850

Other receivables

25,333

20,163

—

(773,261)

$15,837,682

12,879,758

Ship debtors

Other provision for doubtful debts
Total

Trade receivables are amounts due from customers for merchandise sold or services performed in the
ordinary course of business. If collection is expected in one (1) year or less, they are classified as current
assets. If not, they are presented as non-current assets.
Trade receivables are recognized initially at fair value and subsequently measured at amortized cost
using the effective interest method, less provision for impairment. A provision for impairment of trade
receivables is established when there is objective evidence that the Authority will not be able to collect
all amounts due according to the original terms of the receivable. Significant financial difficulties of the
debtor and default or delinquency in payment are considered indicators that the trade receivable is
impaired.
5. LOANS AND RECEIVABLES FINANCIAL ASSETS

2013

2012

British American Insurance Company Limited
— Policy #BGG002711

$ 1,250,964

1,250,964

— Policy #BGG003143

766,373

766,373

— Policy #BGG003708

1,201,505

1,201,505

3,218,842

3,218,842

(3,218,842)

(3,218,842)

428,839

414,240

$ 428,839

414,240

2013

2012

Less: Provision for impairment
Grenada Co-operative Bank Limited - Certificate of deposit

6. INVENTORIES
Total
Less provision for obsolescence

$ 7,063,048

7,089,681

(638,071)

(638,071)

$ 6,424,977

6,451,610

Inventories are valued at the lower of cost and net realisable value. In general, cost is determined on
an average cost basis. The net realisable value is the price at which stock can be realised in the normal
course of business. Provision is made for obsolete, slow-moving and defective stocks.

32 | 33

7. PROPERTY, PLANT & EQUIPMENT

Land

Building &
Production
Equipment

Office Furniture
& Equipment

Cost/valuation

$5,541,507

87,920,012

4,534,805

Accumulated depreciation

—

(36,452,517)

(3,235,451)

5,541,507

51,467,495

1,299,354

Opening book value

5,541,507

51,467,495

1,299,354

Additions during the year

7,950

396,234

245,069

Disposals during the year

—

—

—

Transfers during the year

—

3,281,060

—

Depreciation charge for the year

—

(2,687,380)

(349,519)

5,549,457

52,457,409

1,194,904

Cost/valuation

5,549,457

91,597,306

4,779,874

Accumulated depreciation

—

(39,139,897)

(3,584,970)

5,549,457

52,457,409

1,194,904

Opening book value

5,549,457

52,457,409

1,194,904

Additions during the year

121,508

2,888,174

85,032

Disposals during the year

—

—

—

Eliminated on disposal

—

—

—

Transfers during the year

—

—

—

Depreciation charge for the year

—

(2,787,539)

(674,675)

5,670,965

52,558,044

605,261

Cost/valuation

5,670,965

94,485,478

4,864,906

Accumulated depreciation

—

(41,927,434)

(4,259,645)

$5,670,965

52,558,044

605,261

Balance at 1 January 2012

NET BOOK VALUE
For the year ended 31 December 2012

Balance at 31 December 2012

NET BOOK VALUE
For the year ended 31 December 2013

Balance at 31 December 2013

NET BOOK VALUE
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Motor Vehicles

Miscellaneous
Tools & Equipment

Capital
Work-in Progress

Total

3,940,341

2,241,549

1,726,870

105,905,084

(2,974,207)

(792,925)

—

(43,455,100)

966,134

1,448,624

1,726,870

62,449,984

966,134

1,448,624

1,726,870

62,449,984

66,763

456,793

1,986,691

3,159,500

(5)

—

—

(5)

—

—

(3,281,060)

—

(448,980)

(261,290)

—

(3,747,169)

583,912

1,644,127

432,501

61,862,310

3,753,119

2,698,342

432,501

108,810,599

(3,169,207)

(1,054,215)

—

(46,948,289)

583,912

1,644,127

432,501

61,862,310

583,912

1,644,127

432,501

61,862,310

—

577,081

2,327,532

5,999,327

56,050

—

—

56,050

(56,049)

—

—

(56,049)

—

—

(2,411,310)

(2,411,310)

(400,475)

(310,439)

—

(4,173,129)

183,437

1,910,769

348,723

(61,277,199)

3,697,070

3,275,423

348,723

112,342,565

(3,513,633)

(1,364,654)

—

(51,065,366)

183,437

1,910,769

348,723

61,277,199
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7. PROPERTY, PLANT AND EQUIPMENT — CONTINUED
Some property, plant and equipment are stated at historical cost and others are at valuation.
Depreciation is provided on all depreciable assets on the straight line basis, at varying rates, sufficient to
write off their costs or valuation over the period of their estimated useful lives.
The cost of property, plant and equipment sold, retired or otherwise disposed of and the accumulated
depreciation thereon are eliminated from the accounts and the resulting gain or loss reflected in current
operations. Maintenance and repairs are charged to current operations whilst the cost of improvements
are capitalized.
The annual rates used in providing for depreciation are as follows:
Building & equipment at valuation

2.5%

Production equipment at cost & valuation

2.5%

Office furniture & equipment at cost & valuation

10% & 15%

Transport vehicles at cost & valuation

25%

Garage tools & equipment

10%

Motor vehicles - Heavy equipment

10%

Motor vehicles - Heavy duty trucks

16.67%

Motor vehicles - Other

8. BORROWINGS

25% & 33.33%

Total

Due Within One Year

Net Long Term Balance
2013

2012

National Insurance Scheme
Loan

$4,496,498

1,058,000

3,438,498

2,674,566

Total

$4,496,498

1,058,000

3,438,498

2,674,566

(2012

$3,769,785

1,095,219)

The National Insurance Scheme Loan bears interest at the rate of 7.5% per annum and is repayable in
eight (8) years at $111,727.67 per month which includes both principal and interest. The loan is secured
by the guarantee of the Government of Grenada.

9. TRADE AND OTHER PAYABLES
Trade payables
Accrued expenses
Accrued loan interest
Total

2013

2012

$ 45,558

35,843

2,226,408

1,730,541

3,696

7,746

$2,275,662

1,774,130

10. RETIREMENT BENEFIT OBLIGATION
This represents provisions in the amounts of $2,209,271 and $9,205,296 made for Pension and Gratuity,
respectively for all permanent employees and management personnel with over twenty years of continuous service. This provision was not subject to actuarial valuation.
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11. DEFERRED INCOME
Balance at beginning of year
Grant received during year

Amount transferred to income
Balance at end of year

2013

2012

$2,121,760

2,222,488

24,632

—

2,146,392

2,222,488

(101,344)

(100,728)

$2,045,048

2,121,760

This relates to grants received from the Government of Grenada, Basic Needs Trust Fund and Caricom/
Spain Technical Co-operative Program to develop water distribution and storage facilities. The grants
are being credited to income at the rate of 2.5% to 20% per annum, consistent with the rate charged for
depreciation on related assets.
12. CAPITAL CONTRIBUTION - Government of Grenada
Balance at 31 December

13. SALES REVENUE

2013
$17,751,630

2013

2012
17,751,630

2012

Water rates

$25,712,649

25,571,232

Sewer rates

2,344,639

2,285,111

Service connections

374,584

904,971

Sales to ships

188,100

185,373

7,700

5,897

$28,627,672

28,952,584

Sales from hydrants
Total
14. DIRECT COST
Planning, Design & Construction
Production & Quality
Sewerage
Transmission & Distribution
Total

15. OTHER OPERATING INCOME
Bad debts recovered
Deferred income recognized
Gain on sale of Property, plant and equipment
Miscellaneous income
Total

2013

2012

$1,206,658

1,364,208

7,078,417

6,808,729

522,196

645,286

7,900,879

7,427,874

$16,708,150

16,246,097

2013

2012

$344,042

302,503

101,344

100,728

7,999

59,845

824,993

935,384

$1,278,378

1,398,460

16. FINANCIAL RISKS
Exposure to credit, interest rate and currency risk arises in the ordinary course of the Authority’s
business.
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a) Credit Risk
Credit risk arises from the possibility that counterparties may default on their obligations to the Authority.
The amount of the Authority’s maximum exposure to credit risk is indicated by the carrying amount of its
financial assets, more particularly identified in notes 3, 4 and 5.
b) Interest Rate Risk
Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in market
interest rate. The interest bearing financial instruments are disclosed in notes 5 and 8. The Authority’s
exposure to interest rate risk is therefore minimal as the interest rates on most of those financial instruments are fixed for the respective terms of the instruments.
c) Foreign Currency Risk
Foreign currency risk is the risk that the value of a financial instrument will fluctuate due to changes in
foreign exchange rates. The Authority has no financial instruments denominated in foreign currencies.

17. ADMINISTRATION & GENERAL EXPENSES
Wages, salaries and allowances

2013

2012

$4,689,671

4,718,858

464,988

466,807

1,153,477

1,383,989

Staff uniform

175,277

93,899

Staff benefits

1,046,984

1,798,650

11,175

30,813

Training

224,357

149,885

Electricity

195,510

200,558

Telephone

460,329

462,711

Advertising and public relation

203,163

206,751

Stationery and postage

331,240

392,575

Subscription and donation

111,882

131,613

Insurance

136,964

137,109

Repairs and maintenance

421,896

266,795

Motor vehicle expenses

161,475

198,728

50,750

273,266

270,150

270,006

Directors’ fees and expenses

23,811

24,253

Office rent

72,481

59,159

Depreciation

417,313

374,717

Miscellaneous

10,257

25,014

Bad debts

134,421

86,297

Audit fees

28,000

29,500

Commission

54,877

52,636

—

116,515

$10,850,451

11,951,104

National Insurance contributions
Pensions

Entertainment

Professional fees
Security

Obsolete stock
Total

NAWASA Annual Report 2013 | Financial Statements

38 | 39

aqua.gd

The Carenage, St. George’s
Grenada West Indies
Tel. (473) 440 2155
Fax (473) 440 4107
nawasa@nawasa.gd
www.nawasa.gd

