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VISION

A premier water utility, providing excellent service to all
customers, fostering a healthy and productive nation.

M

MISSION

To provide customers with a safe, adequate and reliable
water supply and safe disposal of waste-water, in a viable
and efficient manner, that meets and exceeds customer
expectations, and ensures the development of our
organization, communities and our nation.
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he Authority’s revenue for 2010 stood at $26.6 million, a 14.5% increase over the previous
year, while the direct cost of providing water and sewerage services increased to $15.3
million – an increase of 5.9% over 2009. There was also a significant increase in Impairment
Losses related to NAWASA’s investments held with British American Insurance Company.
The above factors contributed largely to the modest net profit reported by the Authority of
$0.5 million for the year ended December 31, 2010; a significant improvement over the
loss of $4.6 million in 2009.
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Financial Highlights

Corporate Strategy

The year 2010 presented major challenges for the National
Water & Sewerage Authority (NAWASA), in the form of
the continued economic downturn, regional financial crisis
and the worst drought in about 30 years which severely
impacted water production during the first four months of
the year. The most profound achievement was the successful
implementation of Tariff Reform which introduced a new
tariff for the first time in seventeen years.

Having completed our 2009-2014 Strategic Plan in the last
quarter of the prior year, we sought to mainstream strategic
planning in the conduct of Board meetings.

The Authority’s revenue for 2010 stood at $26.6 million,
a 14.5% increase over the previous year, while the direct
cost of providing water and sewerage services increased
to $15.3 million – an increase of 5.9% over 2009. There
was also a significant increase in Impairment Losses related
to NAWASA’s investments held with British American
Insurance Company. The above factors contributed largely
to the modest net profit reported by the Authority of $0.5
million for the year ended December 31, 2010; a significant
improvement over the loss of $4.6 million in 2009.

•

In respect of trade receivables, the water and sewer debtors’
balance at year end was $14.3 million, while total assets
were valued at $84.4 million. Long-term borrowings stood
at $5.1 million, up from $1.0 million for the previous year,
reflecting long term borrowing from the National Insurance
Scheme for capital works.

Corporate Governance
Following on from the adoption of a Board Charter in the
previous year, the Board laid the groundwork for an effective
committee structure by formulation and approval of charters
for a Compensation Committee and an Audit Committee.
The Board conducted an evaluation of its performance
for 2009, with the assistance of a local Human Resources
Consultant, and carried out a performance evaluation of the
General Manager for the same period.
Members of the Board, with one exception, were re-appointed
for a two year term with effect from September 2010. We
welcomed to the Board Lyle Bullen, who brings with him a
wealth of business experience and local knowledge of the
Carriacou environment.
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Operating Highlights

The Authority’s most significant strategic achievement for
2010 was Tariff Reform, embodied in the promulgation
in April of the Water and Sewerage Rates and Charges
Regulations 2010 which provides for the following matters:

•
•
•

a modern, equitable schedule of rates, charges and
fees for the supply of water and sewerage services;
more efficient and equitable disconnection procedures;
collection of a security deposit from new account
holders; and
collection of the actual costs associated with a new
service connection.

DESCRIPTION

2010

2009

Expenses : Revenue

0.98

1.18

Avg. Non Domestic Revenue per Non Domestic Customer ($ per year)

2,470

**

Finance

Avg. Domestic Revenue per Domestic Customer ($ per year)

Avg. Government Revenue per Government Account ($ per year)
Avg. Revenue per Customer ($ per year)
Avg. Expense per Customer ($ per year)

Cash Collection: Cash disbursement (%)
Receivables Period (days)

202

HUMAN RESOURCES

372

2,833
606

716

100.1
204

No. of Employees/1,000 customer accounts

5.4

5.8

Total No. Employees accessing training & development

152

136

Training hours per employee

Employee health & safety severity rate ***

The Authority submitted its financial statements and annual
report for 2009 to the Director of Audit in July 2010, and
submitted its 2011 business plan to the Minister for Public
Utilities in December 2010. There are clear opportunities for
the Authority to improve on this weak effort at compliance
with the provisions of Part XII of the Public Finance
Management Act.

802

110.0

Expenditure on training & development. (including Board) ($)

The Board re-appointed the firm of PKF Accountants &
Business Advisors in December as the Authority’s Auditors
for the ensuing year.

3,578
789

Avg. No. Employees in Organisation

Statutory Reporting

469

CUSTOMER SERVICE

Customer service complaint rate****

10.3
230

108,363
789
78

11.9
225

120,266
1,080
43

* Does not include Government revenue
** Prior to 2010, non-domestic category comprised separate Commercial & Industrial categories. 2009 figures were
2,793 and 6,200 respectively.
*** Lost workdays/100 employees/year
*** Additional data collected with new CIS system in 2010. Never was collected before.
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otal revenue for 2010 increased by 15% over 2009 to $27M. The significant increase was
influenced by the tariff increase which became effective April 1st, 2010. Water sales to
domestic and non-domestic customers increased by $3,134,521 or 15%, while revenue
from sewer charges increased by $310,090 or 18%. Revenue from water sales to ships
showed positive growth over 2009 by $21,812 or 9%.

General Manager’s Report
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Organisation Restructuring
During 2010, the Authority continued its transformation
in accordance with its 5-year strategic plan. There
were a number of significant changes in legislation
and operations that have been designed to continue to
improve the viability of the organisation.
A review of the Organisational Structure was completed
in August 2010 with the assistance of the consulting
firm NIRAS from Denmark. The restructuring was
one of the activities undertaken by the consultants as
per their Terms of Reference through the EDF funded
Institutional Strengthening component of the Southern
Grenada Water Supply Project.
The Board of Directors approved the new Organisational
Chart on 25th August 2010, which is designed to
provide improved efficiencies and better performance.
The main changes include:
•

•
•
•
•
•
•

Creation of a new Commercial Unit, which is
designed to improve the efficiencies of the Billing,
Revenue Collection and newly created Asset
Protection functions.
Creation of a new technical response team for
the Customer Service Unit within the Finance
Department.
Creation of a task force crew to provide a quicker
and more reliable response after normal working
hours.
Recruitment of a Chief Engineer to manage the
day-to-day operations of the three technical
Departments.
Creation of an Information Systems Unit and a
Communications Unit.
The Administration Department was renamed the
Human Resources Department with functional
changes.
The Planning Design and Construction Department
was renamed the Planning and Development
Department.

Finance Department

Significant annual expenditure however continues
to be recorded on Electricity ($1.4M) and Road
Reinstatement ($1.2M).

Income and Expenditure

Notwithstanding the aforementioned, the Authority
rebounded from the $4,621,986 loss sustained in 2009
and recorded a net surplus of $386,942 for the fiscal
year 2010.

Total revenue for 2010 increased by 15% over 2009 to
$27M. The significant increase was influenced by the
tariff increase which became effective April 1st, 2010.
Water sales to domestic and non-domestic customers
increased by $3,134,521 or 15%, while revenue
from sewer charges increased by $310,090 or 18%.
Revenue from water sales to ships showed positive
growth over 2009 by $21,812 or 9%.

Analysis of Revenue by Category for 2010
2%

1%

2% 8%
Water Sales
Sewer Rates
Service Connection
Sales to Ship
Other
87%

Operational Expenditure reduced by $1.47M or 5%
from 2009. Direct expenditure increased by $769,573
or 5%. However, there was a significant reduction of
$2,237,161 or 16% in indirect expenditure in 2010,
which was largely due to the recognition of significant
one-off charges of $3.9M in 2009, associated with
the write off of “bad debts” and the impairment of
investments in British American Insurance Company.

Operational Expenditure for 2010
6%

28%
23%

Administration
Finance

Work to operationalize these structural changes is
ongoing and is expected to be completed by mid 2011.

P, D & C
P&Q

Normalising the 2010 receivables for factors generally
outside management control, and the increase in the
value of bills not yet due, (1-30 days) resulting from the
increase in rate calculations, the data shows that there
was, in fact, a 5.3% decrease in the 2009 receivables.
This is the first time in 10 years that there has been
a decrease in receivables not associated with a “write
off” of any kind, and is a result of better financial
management.

Customer Service Unit (CSU)

Revenue Collection Unit
The new Water and Sewerage Regulations became
effective in May 2010, and significantly altered the way
this unit has been required to operate.
The new regulations abolished the previous requirement
to hand deliver a 48-hour notice to customers prior to
disconnection. This has allowed the Authority to use
the various forms of mass media to advise delinquent
customers by geographic area of our intended course
of action.

The Customer Service Unit was restructured during
the later part of 2010 in an effort to provide a more
efficient and effective service to our customers.
The new technical response team was organised
and implemented at the commencement of 2011.
Additionally, work on a new Customer Charter started
at the end of 2010 and is expected to be completed
within the first half of 2011.
Eight months of programming and testing of the
new NorthStar Customer Information System (CIS)
Software culminated on August 11th 2010, with the
“go live” event. The new CIS software is expected to
give the CSU increased capabilities to provide timely
information to customers to improve our level of service.

Disconnection notices are aired twice daily on radio,
advertised in two newspapers, and shown nightly
at prime time on two television stations. The new
regulations have allowed this collection unit to improve
its efficiency, and there was a 96% increase in
disconnection activities in 2010 over the previous year.
An Asset Protection Unit was created in June 2010, with
the responsibility of monitoring and responding to the
unfortunate incidents of theft of water supply, largely
perpetrated through illegal connections by individuals
to the distribution system. The team also takes steps
to prevent persons tampering with the network by
installing meter seals and boxes as required.
The Revenue Collection Unit commenced legal
proceedings against delinquent customers in 2010.
This is the first time this level of effort has been taken
by the NAWASA to recover its receivables. Over 107
demand letters were sent by the Authority’s Attorneys
which invoked varied responses. A total of five civil
actions were filed in 2010. This activity is expected to
continue and intensify in 2011.

CSU Staff at work

T&D

19%
24%
14

Annual Report 2010

Committed to meeting customers’ needs!

15

In addition, Mrs. Dianne Henry, Assistant HR Manager
and Mrs. Ann Primus, Administrative Assistant to the
General Manager, successfully completed studies
leading to a BSc. in Business Management with the
University of Sunderland, England, and must be
congratulated for their initiatives.

Human Resources
Department
Staffing

The staffing level remained relatively constant and at
year end comprised 170 permanent employees and
60 contracted workers, on contracts ranging from 3
months to 2 years.

Water Supply
Grenada recorded its worst drought in about three
decades due to a stronger than normal El Nino effect
in the region. Signs of the severity of the 2010 dry
season became evident in the last quarter of 2009 and
by mid January 2010, the Authority had its first press
conference in conjunction with the Meteorological
Office and the Fire Services, to sensitise the nation of
the pending weather conditions.

Retirees for 2010
Department Date

Service
contribution

Glenroy
Johnson

T&D

26/11/2010

Ivan Allen

P&D

8/10/2010

41 years, 10
months

Raymond
Thomas

Finance

18/02/2010

Mrs. Dianne Henry

22 years, 5
months
32 years

Significant shortfalls in supply, which were as high as
75% of normal production on certain systems, were
prolonged. On average, the total shortfall between
January and June was 175MG.

Water Production for 2008-2010

Million Gallons

250
200
150

2008

100

2009

Another significant chemical introduction, also at the
Mardi Gras WTP was the use of “Sea Quest.” This
is a new chemical product, mainly phosphate based,
designed to remove scales in the pipes, caused by
iron build up. This will leave the pipes free from scale
formation and improve the quality to consumers.
Water treatment chemical additives are costly to
procure, and demonstrate the Authority’s commitment to
investing in new technology and treatment capabilities,
to improve our level of service to our customers.
Further, a number of new chlorinators with automatic
changeover capabilities were installed and represents
the first phase of the replacement of all older model
chlorinators.
In addition, the Department continued its routine
maintenance island-wide throughout the report
period, undertaking activities such as dam cleaning,
filter repairs and re-sanding, and the cleaning of
sedimentation tanks and storage reservoirs.
Sewerage
A total of 25 connections were made during the year
2010 at a cost of $19,475.00, as compared to 19
connections at a cost of $36,525.00 during the year
2009.

2010

50

Ms. Tweedale Peterkin, Accounts Clerk was granted
eighteen months study leave to pursue studies leading
to ACCA Professional Status.

Annual Report 2010
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Training
Company organized training included:
•
Employee Productivity
•
Setting Rates and Tariff
•
Introduction to Institutional Development
•
Public Speaking for Professionals
•
Professional Development
•
Drought Management
•
Geographic Information System
•
Training Design and Presentation Delivery (Train
the Trainers)
•
Customer Service Conference
•
New Technology in GIS Utilities and Communication
Industries
•
FIDIC Conditions of Contract for Construction
•
Climate Change in the Caribbean
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A Chief Engineer was recruited in June 2010, to
improve the daily management and functioning of the
three Technical Departments and the Garage Unit.

Production & Quality Department

Three members of staff retired during the year as
shown in table 1, and we recognize and thank them for
their years of service.

Retirees

Engineering Division

The first plant to convert to PAC was the Mardi Gras
Water Treatment Plant (WTP), which has been plagued
with challenges with turbidity and taste of the treated
water supply. The Poly Aluminium Chloride is expected
to give a quicker response in terms of clarifying the
water.

In addition to the 18,300 lbs of chlorine gas, 600
chlorine tablets and 4,660 lbs of aluminium sulphate,
Poly Aluminium Chloride (PAC) was introduced for the
first time into the treatment process in Grenada.

Committed to meeting customers’ needs!
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Transmission & Distribution
Department
Mains Repairs
During the year a total of 6,884 repairs were carried out
on the various sizes of pipes. This represents a 14%
increase over 2009 total.
As a consequence of the drought and in an effort to
demonstrate the need to conserve water, NAWASA
employed two additional crews in St. George’s and
one in St. Patrick’s in order to repair broken pipes in
a shorter period of time. The relatively high number
of repairs completed for the months of March through
August is a reflection of the success of that initiative.
The majority of the repairs were done on the half inch
galvanize pipes (51%) while for the larger diameter
pipes, that is, four inch to twelve inch, the four inch
had the most breaks (273 or 4% of total breaks) islandwide.

Pipe Repairs per month
800
700
600
500
400
300
200
100
Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Repairs by pipe size
4%

2%

51%

17%

1/2”
3/4”
1”

Truck Delivery
As a result of the severe drought experienced by
the Island in 2010, Truck borne water, although an
expensive means, became a very important form of
delivering water to customers mainly in the parishes
of St. George’s, St. Andrew’s and St. John’s. A total
volume of 2.43 million gallons of water were distributed
island wide using this method.
Leak detection
The formation of a leak detection crew in the
month of June, under the Southern Grenada Water
Supply Project, was a welcomed addition to the
T&D Maintenance Department. This crew has been
instrumental in assisting to locate leaks with high
accuracy, thus avoiding unnecessary excavation by
trial and error, especially in the asphalt roads which
are very expensive to repair. The team has conducted
line investigations throughout the island on pipelines
ranging in sizes from ½” to 6”. Of the larger size pipes,
a total of 13,000m of 150mm diameter ductile iron (DI)
pipe, 31,000m of 100mm DI pipe, 26,000m of 50mm
galvanize pipe were surveyed.
Meter Maintenance
A total of 2,122 meters were changed during the year
at an approximate replacement cost (cost of meter
only) of $120,800 (mainly half inch domestic meters)
for various reasons.
Micro Projects
The T&D Department undertook a number of micro
projects that brought a more reliable and adequate
service to several villages in St. David’s, St. John’s, St.
Patrick’s and St. George’s. A total of 12,380 feet of 2”
galvanize pipes, 3,000 feet of 1½” and 2,100 feet of 1”
pipes were used in the implementation of the projects
at an approximate cost of $305,700.00. The objectives
of these projects were to upgrade inadequate lines and
to extend pipelines into communities to improve the
water supply network.
Some communities that benefited were:
•
Upper Depradine Street, St. John’s
•
Plains, St. Patrick’s
•
Laura Land, St. David’s
•
Saab, St. Andrew’s
•
Jean Anglais, St. George’s

1 1/4” -2”
5”-12

14%
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3”-4”

The project was completed in October at a cost of
EC$340,000, of which EC$188,000 was contributed by
the BNTF.

Planning & Development
Department
Project Implementation
The following are a few examples of projects the
Authority executed in 2010, all aimed at improving the
service provided to customers.
Southern Grenada Water Supply Project
This project has been the single largest investment to
date in the water sector. It was designed to improve
the water supply along the middle of St. George’s to
St. David’s in terms of quality, quantity and reliability.
At year’s end, provisional acceptance procedures were
successfully carried out on the following pipelines:
i)
ii)
iii)

Petit Etang WTP to Providence Junction pipeline
(15 December 2010)
Providence Junction to Syracuse Junction pipeline
(15 December 2010)
Providence Junction to Thebaide pipeline (16
December 2010).

Partial provisional acceptance procedures were
successfully undertaken on the following WTPs:
i)
ii)
iii)
iv)
v)

Richmond Hill;
Windsor Forest;
Les Avocats;
Petit Etang; and
Mamma Cannes.

The total expenditure on this project during 2010
was EC$6,935,857, which brings the total project
expenditure since commencement to EC$17,251,213.
At year end the project was 95% complete, with final
completion expected during the 1st quarter of 2011.
Clozier Water Project
The Authority partnered with the Caribbean
Development Bank (CDB) and Basic Needs Trust
Fund (BNTF) and implemented the Clozier water
project which provided a potable water supply for the
first time to over 75 houses located at upper Clozier,
Windsor and Belvidere in St. John’s. The total project
comprised laying 6,700 feet of pipelines ranging from
½” to 2”, construction of two concrete reservoirs, 2,000
and 20,000 gallons respectively, and the respective
customer connections.

14%
Annual Report 2010
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Manholes
After decades of constant road resurfacing in the town
of St. George by the Ministry of Works, there were a
number of manholes that became depressions and
made driving uncomfortable and hazardous in some
cases. Specially designed lifting rings were imported
to address the situation and work commenced in
September 2010, on Sundays due to the reduced
traffic in the city, but still subject to constraints arising
from the cruise ship arrival schedule.
24 manhole rings were purchased and by year end 14
were installed at an approximate cost of $11,055.57.
This work is scheduled to be completed within the first
half of 2011.
GIS/Mapping
The Gouyave and Clozier transmission and distribution
lines were completely mapped, including the positions
of buildings in the town of Gouyave.
Over 34,000 meters and service connections were
captured and geo-referenced in the GIS database.
This information is being overlayed with the locations
already captured through the ongoing mapping
initiative of the Transmission and Distribution lines and
has multiple uses such as hazard mapping and leak
detection.

Water Resources
During the latter quarter of 2009 there was reduced
rainfall recorded on the island, which continued into
the first quarter of 2010. This dry period severely
affected the southern parts of Grenada.
			
However, data recorded showed that rainfall increased
from May 2010 and continued throughout the year as
shown in the graph below.

Comparative Rainfall Data

Public Relations
The Communications Unit continued its efforts of
public sensitization in 2010 keeping consumers readily
informed on operational issues that affect their level of
service.
In addition, a number of activities kept the Authority’s
Public Relations Unit busy during the year.
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The Water Resource Unit was provided with new
rain gauges and measuring cylinders to improve their
accuracy, and continue to monitor selected water
resources islandwide.
Garage Unit
The Garage unit continued its support for the other
Departments. In keeping with the Strategic Plan,
significant investments were made replacing some of
the Authority’s aged fleet of vehicles and equipment.
A new JCB 3CX Backhoe and eight vehicles were
purchased during the year, which will significantly
improve our ability to respond to repairs and customer
complaints.

We thank all corporate sponsors for partnering with the
Authority to make the event a great success.

Finalists of the School Quiz
(L) Paraclete Government (R) St. George’s Anglican

Highly noted was the 6th Annual National Primary
School Quiz, which continues to educate the nation’s
children on issues related to water conservation and
management. The competition boasts of fostering a
better understanding among our student population of
NAWASA’s role as providers of our most vital resource
- water.

The linking of the GIS and CIS databases will occur in
2011 and provides a critical link between information
available to office personnel and field personnel,
especially those involved in Customer Service and
Revenue Collection.

3rd Place Mt. Moritz Anglican Primary School
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Over 30 schools participated, and the finals featured
the 2009 finalists St. George’s Anglican Senior School
retaining the championship trophy defeating the
Paraclete Government School. Students walked away
with a variety of cash and non-cash prizes.

300

Millimeters

Woodlands Pipeline Upgrade
$81,000 was spent laying 1,360 linear feet of 4”
diameter ductile iron pipeline to upgrade the supply line
to the Golf Course, Jean Anglais area, from a borehole
source in Woodlands No. 2. These communities
have traditionally been inadequately supplied due to
their high elevation. This investment has provided
significant relief to the situation and although there will
be an increase in operational costs due to pumping,
there will be an improvement in the level of service
provided to the consumers.

Annual Report 2010

The Authority’s 1st Annual Independence Extravaganza
was organized in the spirit of Independence in 2010.
This activity was held at the Dusty Highway Office
on February 5th, 2010, and featured various levels
of competition amongst employees. The Outfit
Competition featured both male and female staffers,
using the colors of the Grenadian Flag to make creative
designs. A Cooking Competition which was organized
on a parish basis and consisted of the use of local food
items in meal preparation and a Singing Competition
requiring creative original musical talent done on an
individual basis. Winners were treated to a variety of
cash and non-cash prizes.

Committed to meeting customers’ needs!
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In addition, the Authority donated over EC$15,000 to a
variety of charity/needy cases which included charitable
causes, support for educational initiatives and medical
emergencies.
Other notable activities during the year:
• Reward for Common Entrance Students:
Presentations were made to ten children of
NAWASA employees who were successful in the
2010 Common Entrance examination.
• Annual Christmas Food Hamper distribution: 30
“needy” persons, identified through the Ministry
of Social Development, were presented with
Christmas Hampers.
• Customer Appreciation Day: Organized at
NAWASA’s Revenue Offices island-wide on
December 17th, 2010.
Caribbean Water and Wastewater Association (CWWA)
Conference
NAWASA co-hosted the 19th Annual CWWA
Conference and Exhibition at the Grenada Grand
Beach Resort from October 3rd to 8th 2010 under
the theme “Water Waste and Climate Change; A
New Decade of Challenges and Opportunities”. The
event was attended by over 250 delegates from the
Caribbean Region, Canada, United States of America,
United Kingdom and Europe.
Preceding the official opening of the Conference and
Exhibition, October 3rd and 4th, featured the 6th High
level Session (HLS6), which was held in conjunction
with the Global Water Partnership-Caribbean and
Grenada’s Ministry of Works, Physical Development
and Public Utilities.
Considerable planning went into this event, which was
deemed a success by the executive of the CWWA. We
must be proud to read in the official CWWA publication,
“Caribbean Flow Magazine”, post Conference Issue,
(Issue #8) an article by the editor which includes among
other commendations, “A standing ovation goes to
the Conference Planning Committee for making this
occasion, one that will be forever etched in our minds!.”

Highlights of CWWA Conference

Looking Ahead
2011 is expected to see the completion of the Institutional
Strengthening Technical Assistance Project and the
implementation of the recommendations contained
therein. A number of key policy and procedural
documents are expected to be delivered, which will help
Management improve the efficiency of the Authority. In
addition, the new Organisational Structure should be
implemented and staffed accordingly to improve the
operational effectiveness of the Authority.

Minister Gilbert cuts ribbon

Exhibition display

Efforts will be intensified, supported by the new CIS, to
improve revenue collection, response time to customer
complaints and our overall level of service.
The theme for our 2011 Business Plan is “Delivering
on the Strategic Intent” and conveys our state of
transformation, as we enter the phase, grounded in
our five year strategic plan (2009-2014), in which the
investments in the Institutional Strengthening, improved
regulations and Information Technology, will converge
to support improved Organisational Performance.

Participants at High Level Session 6 2010

Conference Chairman- Christopher Husbands
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Performers at the Opening Ceremony
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Pannell | P.O. Box 1798 | Grand Anse | St. George’s
Grenada | West Indies
Tel (473) 440-2562/3014/2127/0414
Fax (473) 440-6750 | Email pkf@spiceisle.com

Accountants &
business advisers

INDEPENDENT AUDITORS' REPORT TO THE MINISTER RESPONSIBLE FOR
WORKS, PHYSICAL DEVELOPMENT AND PUBLIC UTILITIES
ON
NATIONAL WATER AND SEWERAGE AUTHORITY
We have audited the accompanying financial statements of the Authority which comprise the
statement of financial position at 31st December, 2010 and the related statement of
comprehensive income, statement of changes in equity and statement of cash flows for the year
then ended and a summary of significant accounting policies and other explanatory notes.
Responsibility for the Financial Statements
Those charged with governance are responsible for the preparation and fair presentation of these
financial statements in accordance with International Financial Reporting Standards. This
responsibility includes: designing, implementing and maintaining internal controls relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error; selecting and applying appropriate accounting policies; and
making accounting estimates that are reasonable in the circumstances.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free of material misstatement.

INDEPENDENT AUDITORS' REPORT TO THE MINISTER RESPONSIBLE FOR
WORKS, PHYSICAL DEVELOPMENT AND PUBLIC UTILITIES
ON
NATIONAL WATER AND SEWERAGE AUTHORITY
(continued)
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
Opinion
In our opinion, the accompanying financial statements present fairly in all material respects, the
financial position of the Authority as of December 31st, 2010 and of its financial performance
and its cash flows for the year then ended in accordance with International Financial Reporting
Standards.

GRENADA:
April 26th, 2011

Accountants and business advisers:

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statement in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
3

Partners: Henry A. Joseph FCCA (Managing), Pearlena J. Sylvester FCCA (Mrs.),
2
Michelle A. Millet B.A. CGA (Mrs.)
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NATIONAL WATER AND SEWERAGE AUTHORITY

NATIONAL WATER AND SEWERAGE AUTHORITY

STATEMENT OF FINANCIAL POSITION AT 31ST DECEMBER, 2010

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31ST DECEMBER, 2010

ASSETS
Non-current assets
Property, plant and equipment
Current Assets
Inventories
Trade and other receivables
Loans and receivables financial assets
Cash and cash equivalents

Notes

2010

2009

4

62,470,737

62,842,157

5
6
7
8

TOTAL ASSETS

5,872,090
12,435,910
1,609,421
1,983,452

5,313,069
11,216,065
2,736,016
142,320

21,900,873

19,407,470

$84,371,610

$82,249,627

EQUITY AND LIABILITIES
Capital

9

Retained earnings
TOTAL EQUITY
Non-current liabilities
Long term borrowings
Deferred income

10
11

17,751,630

17,751,630

48,379,459

47,909,566

66,131,089

65,661,196

5,106,628
2,186,799

999,915
1,957,328

7,293,427

2,957,243

1,769,254
621,900
8,555,940

1,117,321
4,336,425
8,177,442

10,947,094

13,631,188

18,240,521

16,588,431

$84,371,610

$82,249,627

Notes

2010

2009

Revenue

14

26,560,000

23,193,048

Direct costs

15

(15,290,690)

(14,439,543)

11,269,310

8,753,505

514,635

339,770

11,783,945

9,093,275

(9,759,939)

(12,737,237)

2,024,006

(3,643,962)

Gross profit
Other income

16

Total operating income
Administrative and general expenses
Operating profit/(loss)
Impairment of financial assets

17

(1,126,595)

(595,514)

Finance cost

18

(427,518)

(382,510)

Profit/(loss) for the year

$469,893

$(4,621,986)

Current Liabilities
Trade and other payables
Short term borrowings
Retirement benefit obligation

TOTAL LIABILITIES
TOTAL EQUITY AND LIABILITIES

12
10
13

The notes on pages 28 to 46 form an integral part of these financial statements
The notes on pages 8 to 26 form an integral part of these financial statements
28
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NATIONAL WATER AND SEWERAGE AUTHORITY

NATIONAL WATER AND SEWERAGE AUTHORITY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST DECEMBER, 2010

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31ST DECEMBER, 2010
Retained
Earnings

Capital
Balance at 1st January, 2009

17,751,630

53,286,016

OPERATING ACTIVITIES
Total
71,037,646

Loss for the year (as previously stated)

-

(754,464)

(754,464)

Prior year adjustments (note 19)

-

( 4,621,986)

(4,621,986)

Balance at 31st December, 2009

17,751,630

47,909,566

65,661,196

-

469,893

469,893

$17,751,630

$48,379,459

$66,131,089

Profit for the year
st

Balance at 31 December, 2010

Profit/(loss) for the year
Adjustments for:
Prior year adjustment
Depreciation
Loss/(gain) on disposal of property, plant and equipment
Amortization of deferred income
Cash flow before working capital changes
Increase in inventories
(Increase)/decrease in trade and other receivables
Increase/(decrease) in trade and other payables
Increase in retirement benefit obligations
Cash provided by operating activities

2010

2009

469,893

(4,621,986)

3,316,326
37,813
(83,614)

(754,464)
2,961,799
(41,625)
(59,863)

3,740,418
(559,021)
(1,219,845)
651,934
378,498

(2,516,139)
(216,956)
2,766,982
515,236
1,647,607

2,991,984

2,196,730

(2,992,285)
9,565
1,126,595

(1,302,241)
70,500
212,826

(1,856,125)

(1,018,915)

1,156,203
313,085

(1,515,387)
323,694

1,479,288

(1,191,693)

INVESTING ACTIVITIES
Purchase of property, plant and equipment
Proceeds from disposal of property, plant and equipment
Decrease in loans and receivables financial assets
Cash used in investing activities
FINANCING ACTIVITIES
Net increase/(decrease) in borrowings
Increase in deferred income
Cash provided by/(used in) financing activities
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents - at beginning of year
- at end of year

2,605,147
(621,695)

(13,878)
(607,817)

$1,983,452

$(621,695)

1,983,452
-

142,320
(764,015)

$1,983,452

$(621,695)

REPRESENTED BY:
Cash and cash equivalents
Bank overdraft

The
to 26
form
an integral
partpart
of these
financial
statements
Thenotes
notesononpages
pages8 28
to 46
form
an integral
of these
financial
statements
30

The notes on pages 28 to 46 form an integral part of these financial statements
The notes on pages 8 to 26 form an integral part of these financial statements
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1.

NATIONAL WATER AND SEWERAGE AUTHORITY

NATIONAL WATER AND SEWERAGE AUTHORITY

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)

CORPORATE INFORMATION
The Authority was created by Act of Parliament No. 25 of 1990 to take over the
operations of the former Central Water Commission and with sole jurisdiction in all
matters pertaining to the supplying of all potable water and sewerage facilities throughout
Grenada. At the statement of financial position date the Authority employed one hundred
and seventy-five (175) permanent workers, fifty (50) contracted workers and twenty-six
(26) temporary workers. (2009: 179, 59 and 15 respectively).

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(a) Basis of Accounting
The financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRS). The financial statements have been prepared under the
historical cost convention. The financial statements are expressed in Eastern Caribbean
Dollars.
The preparation of financial statements in conformity with IFRS requires the use of
certain critical accounting estimates. It also requires management to exercise its
judgement in the process of applying the Authority’s accounting policies. The areas
involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements are disclosed in Note 3.
(b) New Accounting Standards and Interpretations
New standards, amendments and interpretations to existing standards effective 2010 that
were adopted by the Authority:
IFRS 7

Financial instruments - Disclosures

IAS 1

Presentation of financial statements

Standards, amendments and interpretations to existing standards effective in 2010 that are
not relevant to the activities of the Authority or have no material impact on its financial
statements.

32

IFRS 1

First-time Adoption of IFRS – Cost of an investment in a subsidiary,
Jointly Controlled Entity or Associate

IFRS 2

Share-based Payment – Vesting conditions and cancellations

IFRS 8

Operating segments

IAS 39

Financial Instruments: Recognition and Measurement – Eligible
hedged items

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(b) New Accounting Standards and Interpretations (continued)
IFRIC 9

Reassessment of Embedded Derivatives

IFRIC 16

Hedges of a net Investment in a Foreign Operation

IFRIC 17

Distribution of Non-cash Assets to Owners

IFRIC 18

Transfer of Assets from Customers

Standards, amendments and interpretations to existing standards that are not yet effective
which either do not apply to the activities of the Authority or have no material impact on
its financial statements:
IAS 7

Statement of Cash Flows – Classification of expenditures on
unrecognized assets

IAS 17

Leases – Classification on Land and Buildings

IAS 18

Revenue – Determining whether an Entity is acting as Principal or
Agent

IAS 24

Related Party Disclosures

IAS 36

Impairment of Assets – Unit of Accounting for Goodwill impairment.

IAS 38

Intangible Assets – Consequential amendments arising from IFRS 3.
Measuring the fair value of an intangible asset acquired in a Business
Combination.

IFRS 1

First-time Adoption – Additional exemptions for first-time adoption

IFRS 2

Share-based Payments – Authority cash-settled share based payment
transactions

IFRS 5

Non-current Assets held for sale and discontinued operations

IFRS 8

Segment reporting – Disclosures of Segment Assets

IFRS 9

Financial Instruments – Classification and Measurement of Financial
Asset

IFRS 39

Financial Instruments – Recognition and Measurement: Assessment of
loan prepayment penalties as embedded derivative. Scope of
exemption of Business of Combination contracts. Cash flow hedge
accounting.

IFRIC 19

Extinguishing Financial Liabilities with Equity Instruments.
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NATIONAL WATER AND SEWERAGE AUTHORITY

NATIONAL WATER AND SEWERAGE AUTHORITY

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(d) Financial instruments (continued)

(c) Property, Plant and Equipment
Property, plant and equipment are stated at cost less accumulated depreciation.
Subsequent costs are included in the assets carrying amounts or are recognised as a
separate asset, as appropriate, only when it is probable that future economic benefits
associated with the item will flow to the Authority and the cost of the item can be
measured reliably. All other repairs and maintenance are charged to the statement of
comprehensive income during the financial period in which they are incurred.
Land is not depreciated. Depreciation on other assets is calculated using the straight-line
method to allocate their cost to their residual values over their estimated useful lives. The
rates used are as follows:
Building and Equipment
Office furniture and Equipment
Miscellaneous tools and Equipment
Motor vehicle and Heavy Equipment
Production Equipment

Per annum
%
2.5
10 - 15
10
10 – 33.33
2.5

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at
the statement of financial position date. An asset’s carrying amount is written down
immediately to its recoverable amount if the asset’s carrying amount is greater than its
estimated recoverable amount.
Gain and losses on disposals are determined by comparing proceeds with carrying
amount. These are included in the statement of comprehensive income.
(d) Financial instruments
Financial instruments are contracts that give rise to a financial asset of one entity and a
financial liability or equity instrument of another entity.
Financial assets and financial liabilities are recognised on the Authority’s statement of
financial position when the Authority becomes a party to the contractual provisions of the
instrument.
Financial liabilities are derecognised when they are extinguished that is when the
obligation specified in the contract is discharged, cancelled or expired. The difference
between the carrying amount of a financial liability extinguished and the consideration
paid is recognised in the statement of comprehensive income.
34

2.

Annual Report 2010

10

Financial assets
All regular way purchases and sales of financial assets are recognised or derecognised on
the trade date that is the date on which the Authority commits itself to purchase or sell an
asset.
A regular way purchase and sale of a financial asset is a purchase or sale of an asset
under a contract whose terms require delivery of the asset within the time frame
established generally by regulation or convention in the market place concerned.
When financial assets are recognised initially, they are measured at fair value of the
consideration given plus transaction costs directly attributable to the acquisition of the
asset.
Financial assets are derecognised when the contractual rights to receive the cash flows
expire or where the risks and rewards of ownership of the assets have been transferred.
The Authority classifies its financial assets as loans and receivables. Management
determines the appropriate classification of its financial assets at the time of purchase and
re-evaluates this designation at every reporting date.
Impairment of financial assets
The Authority assesses at each date of the statement of financial position whether there is
objective evidence that a financial asset or group of financial assets is impaired.
A financial asset or group of financial assets is impaired and impairment losses are
incurred if and only if, there is objective evidence of impairment as a result of one or
more events that occurred after the initial recognition of the asset (a “loss event”) and that
event (or events) has an impact on the estimated future cash flows of the financial asset or
group of financial assets that can be reliably estimated.
Objective evidence that a financial assets or group of financial assets is impaired includes
observable data that comes to the attention of the Authority about the following loss
events:
(i)

Significant financial difficulty of the issuer or obligor.

(ii)

A breach of contract, such as default or delinquency in interest or principal
payments.

(iii) It is becoming probable that the borrower will enter in bankruptcy or other
financial organization.
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NATIONAL WATER AND SEWERAGE AUTHORITY

NATIONAL WATER AND SEWERAGE AUTHORITY

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(d) Financial instruments (continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(d) Financial instruments (continued)

(iv) The disappearance of an active market for that financial asset because of
financial difficulties.
(v) Observable data indicating that there is a measurable decrease in the estimated
cash flows from a group of financial assets since the initial recognition of those
assets, although the decrease cannot yet be identified with individual financial
assets in the group, including adverse changes in the payment status of
borrowers in the Authority or national or economic conditions that correlate
with defaults on assets in the Authority.
The Authority first assesses whether objective evidence of impairment exists individually
for financial assets that are individually significant. If the Authority determines that no
objective evidence of impairment exists for an individually assessed financial asset, it
includes the asset in a group of financial assets with similar credit risk characteristics and
collectively assesses them for impairment. Assets that are individually assessed for
impairment and for which an impairment loss is or continues to be recognised are not
included in a collective assessment of impairment.
Impairment losses are recorded in an allowance account and are measured and recognised
as follows:
(i) Financial assets measured at amortized cost
The difference between the asset’s carrying amount and the present value of the
estimated future cash flows discounted at the financial asset’s original effective
interest rate is recognised in the statement of comprehensive income.
If, in subsequent period, the amount of the impairment loss decreases and the
decrease can be related objectively to an event occurring after the impairment was
recognised (such as improvement in the debtor’s credit rating), the previously
recognised loss is reversed to the extent that the carrying amount of the financial
asset does not exceed what the amortised cost would have been, had the impairment
not been recognised at the date that the impairment reversed. The amount of the
reversal is recognised in the statement of comprehensive income.
(ii) Financial assets measured at cost
The difference between the asset’s carrying amount and the present value of the
estimated future cash flows (excluding future credit losses that have not been
incurred) discounted at the current market’s rate of return for similar financial assets
is recognised in the statement of comprehensive income. These losses are not
reversed.
36
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Financial Liabilities
When financial liabilities are recognised initially, they are measured at fair value of the
consideration given plus transaction costs directly attributable to the acquisition of the
liability. Financial liabilities are re-measured at amortised cost using the effective
interest method.
Financial liabilities are derecognised when they are extinguished that is when the
obligation specified in the contract is discharged, cancelled or expired. The difference
between the carrying amount of a financial liability extinguished and the consideration
paid is recognised in the statement of comprehensive income.
(e) Inventories
Inventories are valued at the lower of cost and net realizable value. Cost is determined on
an average cost basis, net realizable value is the price at which stock can be realized in
the normal course of business.
(f) Foreign Currencies
Foreign currency transactions during the year were converted into Eastern Caribbean
Currency Dollars at the exchange rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in foreign currencies are re-translated at the
rate of exchange ruling at the statement of financial position date. Profits or losses on
translation are reflected in the statement of comprehensive income. There are no foreign
currency borrowings.
(g) Pension and Gratuity
The Authority’s pension and gratuity plan is a non-contributory plan, for all permanent
employees with twenty (20) years of continuous service. Contributions are charged to the
statement of comprehensive income.
(h) Cash and Cash Equivalents
Cash and cash equivalents comprise of cash on hand and at bank. Bank overdraft is
included as a component of cash and cash equivalents for the purpose of the cash flow
statement. Bank overdraft is shown within borrowings in current liabilities on the
statement of financial position.
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NATIONAL WATER AND SEWERAGE AUTHORITY

NATIONAL WATER AND SEWERAGE AUTHORITY

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

2.

(i) Revenue Recognition

(l) Borrowings

Revenue comprises the fair value of the consideration received or receivable for the sale
of goods and services in the ordinary course of the Authority’s activities. Revenue is
recognized as follows:
i)

Borrowings are recognised at fair value net of transaction cost incurred. Borrowings are
subsequently stated at amortized cost: any difference between the proceeds, net of
transaction cost, and the redemption value is recognised in the statement of
comprehensive income over the period of borrowings. Borrowings are classified as
current liabilities unless the Authority has an unconditional right to defer settlement of
the liability for at least twelve (12) months after the statement of financial position date.

Sales of goods
Sales of goods are recognised when the Authority has delivered products to the
customer, the customer has accepted the products and collectibility of the
related receivables is reasonably assured.

ii)

(m) Finance Cost

Sales of services

Finance cost is recognised in the statement of comprehensive income as an expense in the
period in which they are incurred.

Sales of services are recognised in the accounting period in which the services
are rendered.
iii)

Interest income

(n) Capital

Interest income is recognised on an accrual basis.
iv)

Capital contributions by the Government of Grenada are classified as equity.

Miscellaneous income

(o) Taxation

All other income is recognised on an accrual basis.

The Authority is exempt from the payment of income tax.

(j) Trade Receivables
Trade receivables are amounts due from customers for merchandise sold or services
performed in the ordinary course of business. If collection is expected in one (1) year or
less, they are classified as current assets. If not, they are presented as non-current assets.
Trade receivables are recognized initially at fair value and subsequently measured at
amortized cost using the effective interest method, less provision for impairment. A
provision for impairment of trade receivables is established when there is objective
evidence that the Authority will not be able to collect all amounts due according to the
original terms of the receivable. Significant financial difficulties of the debtor and default
or delinquency in payment are considered indicators that the trade receivable is impaired.
(k) Trade Payables
Trade payables are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current
liabilities if payment if due within one (1) year or less, if not, they are presented as noncurrent liabilities. Trade payables are recognised initially at fair value and subsequently
measured at amortized cost using the effective interest rate method.
38
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3.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS IN APPLYING
ACCOUNTING POLICIES
The development of estimates and the exercise of judgment in applying accounting
polices may have a material impact on the Authority's reported assets, liabilities,
revenues, benefits and expenses. The items which may have the most effect on the
Authority’s financial statements are set out below:
Provision for Bad and Doubtful Debts
A general provision for bad and doubtful debts is made based on 40% of water and sewer
debtors over two (2) years old. As debts become uncollectible they are written off against
the provision. Additions to the provision are charged to current operations.
Impairment of Inventory
Provision is made for obsolete, slow moving and defective stocks.
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NATIONAL WATER AND SEWERAGE AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)
PROPERTY, PLANT AND EQUIPMENT

3,234,393
1,149,627
3,744,032

2,994,628
785,004
(35,600)
-

419,594
154,559
-

1,599,419

1,210,434
388,985
-

-

-

195,619

123,515
421,875
(47,378)
(302,393)

$62,470,737

40,360,620

37,079,893
3,316,326
( 35,599)

102,831,357

99,922,050
2,992,285
(82,978)
-

Total

86,817,573
246,794
302,393
4,384,020

2,761,606
288,490
( 35,599)
574,153
$195,619

Miscellaneous Capital
Tools and
Work in
Equipment
Progress

5,541,507
87,366,760

2,571,675
328,491
3,014,497
$1,025,266
$62,842,157

Motor
Vehicles

Balance at 1st January, 2010
Additions during the year
Disposals during the year
Transfers during the year
5,541,507

31,327,018
2,544,786
2,900,166
$729,535
$123,515

Building and
Office
Production Furniture and
Equipment
Equipment

Balance at 31st December, 2010

33,871,804
$1,483,854
$790,840

Land

Balance at 1st January, 2010
Charge for the year
Eliminated on disposals
$53,494,956
$233,022

Cost

Balance at 31st December, 2010
$5,541,507
$662,718

Accumulated Depreciation

NET BOOK VALUE - 2010
$55,490,555

17

16

41

$5,541,507

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS IN APPLYING
ACCOUNTING POLICIES (continued)
3.
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NET BOOK VALUE - 2009

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)

Impairment of financial assets

Management assesses at each statement of financial position date whether assets are
impaired. An asset is impaired when the carrying value is greater than its recoverable
amount and there is objective evidence of impairment. Recoverable amount is the present
value of the future cash flows. Provisions are made for the excess of the carrying value
over its recoverable amount.
Property, plant and equipment

Management exercises judgment in determining whether future economic benefits can be
derived from expenditures to be capitalized and in estimating the useful lives and residual
values of these assets.

The Authority has beneficial use of property at a number of locations on the island which are owned by the Government of Grenada.
Proceedings have commenced for the vesting of these assets in the Authority.
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NATIONAL WATER AND SEWERAGE AUTHORITY

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)

(continued)

5.

7.

INVENTORIES

2010

st

Balance as at 31 December, 2010
Goods in transit
Less: Provision for obsolescence

6,396,819
27,455
(552,184)
$5,872,090

6.

2009

British American Insurance Company Limited
- Policy #BGG002711
- Policy #BGG003143
- Policy #BGG003708

5,866,893
(553,824)
$5,313,069

Less: Provision for impairment

Water and Sewer debtors
Hydrant debtors
Ship debtors

14,263,322
61,684

12,362,191
694
35,119

Total trade receivables

14,325,006

12,398,004

2,437,595

2,438,444

11,887,411

9,959,560

147,420
330,755
52,902
16,250
1,172

697,207
473,692
62,674
16,250
6,682

$12,435,910

$11,216,065

Net trade receivables
Sundry debtors - net
Prepayments
Staff loans
Security deposits
Other receivables

Movement in provision for impairment of trade receivables were the following:
st

Balance at 1 January, 2010
Charge for the period
Amounts written off

2,438,444
(
849)

Balance at 31st December, 2010

$2,437,595
Annual Report 2010

4,249,595
2,438,444
(4,249,595)

8.

2009

1,250,964
766,373
1,201,505

1,250,964
766,373
1,201,505

3,218,842
(1,609,421)

3,218,842
(482,826)
$2,736,016

RBTT Bank Grenada Limited - Current Account (i)
- Current Account (ii)
Republic Bank (Grenada) Limited – Current Account
Grenada Co-operative Bank Limited – Current Account
Bank of Nova Scotia – Current Account
First Caribbean International Bank – Current Account
Cash floats
Petty cash

1,199
202,660
1,621,653
56,292
21,780
78,178
1,300
390

1,199
55,454
24,359
21,780
37,910
1,300
318

Cash on hand and at bank
Bank overdraft (Note 10)

1,983,452
-

142,320
(764,015)

$1,983,452

$(621,695)

CASH AND CASH EQUIVALENTS

Cash and cash equivalents in the statement of cash flows

9.

2010

$1,609,421

TRADE AND OTHER RECEIVABLES

Less: Provision for doubtful debts
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LOANS AND RECEIVABLES FINANCIAL ASSETS

CAPITAL CONTRIBUTION GOVERNMENT OF GRENADA
Balance at 31st December, 2010

$17,751,630

$17,751,630

$2,438,444
Committed to meeting customers’ needs!

19

43

NATIONAL WATER AND SEWERAGE AUTHORITY

NATIONAL WATER AND SEWERAGE AUTHORITY

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010

NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2010
(continued)

(continued)

10.

BORROWINGS

2010

2009

National Insurance Scheme (i)
(ii)
(iii)

5,728,528

3,036,524
1,535,801
-

Less: Current portion

5,728,528
(621,900)

4,572,325
(3,572,410)

Long-term

Short-term
Bank overdraft – RBTT Bank (Grenada) Limited
Borrowings – NIS – Current portion
Total borrowings

5,106,628

999,915

621,900

764,015
3,572,410

621,900

4,336,425

$5,728,528

$5,336,340

11.

DEFERRED INCOME (continued)
This relates to grants received as follows:
•
•
•

Government of Grenada
Basic Needs Trust Fund
Caricom/Spain Technical Co-operation Program

These grants were used to develop water distribution and storage facilities and are being
credited to income at the rate of 2.5% to 20% per annum, consistent with the rate charged for
depreciation on related assets.
12.

TRADE AND OTHER PAYABLES
Customer prepayments
Trade payables
Accrued expenses
Accrued loan interest

2010

2009

72,674
1,687,163
9,417

267,911
33,315
784,668
31,427

$1,769,254

$1,117,321

National Insurance Scheme:
Loans (i) and (ii) were refinanced during the year.
Loan (iii) bears interest at the rate of 7.5% per annum and is repayable over a period of eight
(8) years by monthly instalments of $111,727.67. The loan in secured by the guarantee of the
Government of Grenada.
The overdraft bears interest at the rate of 9.5% per annum and is secured by the guarantee of
the Government of Grenada to the extent of $1,500,000.

11.

DEFERRED INCOME
Balance at 1st January, 2010
Grant received during the year

1,957,328
313,085

1,693,497
323,694

Amount transferred to income

2,270,413
83,614

2,017,191
59,863

$2,186,799

$1,957,328

Balance at 31st December, 2010
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13.

RETIREMENT BENEFIT OBLIGATION
This represents provisions in the amount of $1,664,517 and $6,891,423 made for Pension
and Gratuity respectively, for all permanent employees and management personnel with
over twenty (20) years of continuous service. This provision was not subject to actuarial
valuation.

14.

REVENUE
Water rates
Sewer rates
Service connection
Sales to ships
Sales from hydrant
Sale of meters

Committed to meeting customers’ needs!

23,529,211
2,062,667
683,557
262,563
22,002
-

20,367,973
1,752,577
803,848
240,751
10,319
17,580

$26,560,000

$23,193,048
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(continued)

15.

DIRECT COST

2010

Planning, design and construction
Production and quality
Sewerage
Transmission and distribution

16.

1,206,677
5,620,856
512,071
7,099,939

$15,260,690

$14,439,543

59,863
41,625
238,282

$514,635

$339,770

$1,126,595

$595,514

FINANCE COST

FINANCIAL RISK MANAGEMENT
The Authority’s activities expose it to the following risk from the use of financial
instruments:
•
•
•
•
•

Credit risk
Liquidity risk
Currency risk
Interest rate risk
Operational risk

The Board of Directors is responsible for the overall risk management approach and for
approving the risk strategies, principles, policies and procedures. Day to day adherence to risk
to risk principles is carried out by the management of the Authority in compliance with the
policies approved by the Board of Directors.
The Authority’s risk management policies are established to identify and analyse the risk
faced by the Authority, to set appropriate risks limits and controls and to monitor risk and
adherence to limits. Risk management policies and systems are reviewed regularly to reflect
changes in market conditions and the Authority’s activities. The Authority through its
training and management standards and procedures aims to develop a disciplined and
constructive control environment, in which all employees understand their roles and
obligations.
Credit risk
Credit risk is the risk of financial loss to the Authority if a customer or counter party to a
financial instrument fails to meet its contractual obligations, and arises principally from the
Authority’s receivables from customers and its loans and receivable financial assets.
Management of credit risk

$(427,518)

$(382,510)

PRIOR YEAR ADJUSTMENT
$

Inventory overstated

46

83,614
9,564
421,457

IMPAIRMENT OF FINANCIAL ASSETS

Interest on borrowings

19

20.

Risk management structure

OTHER INCOME

Impairment of British American Company Limited
investments

18.

2009

1,379,562
6,124,122
457,309
7,299,697

Deferred income recognized
Gain on sale of property, plant and equipment
Miscellaneous income

17.

(continued)
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-

$(754,464)

i) Trade receivables
Concentration of credit risk with respect to trade receivables is small as the Authority’s
customer base is large and unrelated, with no significant balances arising from a single
economic or business sector or single entity or group of entities.
The Authority manages credit risk through the daily monitoring of trade receivables on an
individual basis. Where necessary, customers’ accounts are disconnected in order to reduce
credit risk exposure.

Committed to meeting23
customers’ needs!
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(continued)

20.

(continued)

FINANCIAL RISK MANAGEMENT (continued)

20.

Credit risk (continued)

FINANCIAL RISK MANAGEMENT (continued)
Liquidity risk

ii) Other financial assets

Liquidity risk is the risk that the Authority will have difficulty in meeting its obligations from
its financial liabilities.

With respect to credit risk arising from the other financial assets of the Authority, which
comprise cash and cash equivalents and loans and receivables financial assets, the
Authority’s exposure to credit risk arises from default of the counter-party. The Authority
seeks to hold its funds with financial institutions which management regards as sound and
the market for investments are monitored regularly to ensure that returns are guaranteed.

Management of liquidity risk
The Authority’s approach to managing liquidity is to ensure, as far as is possible, that it will
always have sufficient liquidity to meet is liabilities when due, under both normal and
stressed conditions, without incurring unacceptable losses. The Authority monitors its cash
flow position on a daily basis and generally monitors its risk to a shortage of funds by
considering planned and probable expenditures against projected cash inflows from
operations. Where possible the Authority utilizes surplus internal funds to finance its
operations and ongoing projects. The Authority also utilizes available credit facilities such as
loans and overdraft facilities.

Exposure to credit risk
The following table shows the maximum exposure to credit risk for the components of the
statement of financial position.
Maximum Exposure
2010
2009
Trade and other receivables
Loans and receivables financial assets
Cash and cash equivalents

12,435,910
1,609,421
1,983,452

11,216,065
2,736,016
142,320

$16,028,783

$14,094,401

Exposure to liquidity risk
The table below analyses the Authority’s financial liabilities into relevant groupings based on
the remaining period at the statement of financial position date to the contractual maturity
date.
Balance at 31st December, 2010

Long-term borrowings
Trade and other payables
Short-term borrowings

Analysis of individually impaired financial assets:
Carrying
Value
Trade receivables
Sundry debtors and prepayments
Loans and receivables financial assets

Provision for
Impairment

$6,143,611

$2,437,595

$697,488

$697,488

$3,218,842

$1,609,421

On Demand

Net book value
2009
2010
$3,706,016

$3,657,662

$

$

-

$1,609,421

-

< 1 year

1 to 5 years

>5 years

Total

-

5,106,628
-

5,106,628
1,769,254
621,000

-

$5,106,628

$7,496,882

-

1,769,254
621,000

-

$2,390,254

3,800,539

1,093,721
535,886

999,915
-

23,600
-

999,915
1,117,321
4,336,425

$3,800,539

$,1,629,607

$999,915

$23,600

$6,453,661

$

$

Balance at 31st December, 2009

Long-term borrowings
Trade and other payables
Short-term borrowings

$2,736,016
Interest rate

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument
will fluctuate because of changes in market interest rates.
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MANAGEMENT INFORMATION SCHEDULES
FOR THE YEAR ENDED 31ST DECEMBER, 2010

(continued)

20.

FINANCIAL RISK MANAGEMENT (continued)

1.

Exposure to interest rate risk

Wages, salaries and allowances
National insurance contributions
Pensions
Staff uniform
Staff benefits
CWWA conference
Entertainment
Training
Electricity
Telephone
Advertising and public relation
Stationery and postages
Subscription
Insurance
Repairs and maintenance
Motor vehicle expenses
Professional fees
Security
Directors’ fees and expenses
Office rent
Depreciation
Miscellaneous

The Authority is exposed to interest rate risk through the effect of fluctuations in the
prevailing levels of interest rates on interest bearing financial assets and liabilities, including
loans.
Management of interest rate risk
The Authority manages its interest rate exposure by borrowing funds at fixed rates.
Operational risk
Operational risk is the risk of direct or indirect loss arising from a wide variety of causes
associated with the Authority’s processes, personnel, technology and infrastructure, and from
external factors other than credit, market and liquidity risks such as those arising from legal
and regulatory requirements including periodic adjustments of tariffs. Operational risks arise
from all of the Authority’s operations. The Authority’s objective is to manage operational
risk so as to balance the avoidance of financial losses and damage to the Authority’s
reputation with overall cost effectiveness and to avoid control procedures that restrict
initiative and creativity. The primary responsibility for the development and implementation
of controls to address operational risk is assigned to senior management within each business
unit. This responsibility is supported by the development of overall standards for the
management of operational risk in the following areas:
• Requirements for appropriate segregation of duties, including the independent
authorization of transactions
• Requirements for the reconciliation and monitoring of transactions
• Compliance with regulatory and other legal requirements
• Documentation of controls and procedures
• Requirements for the periodic assessment of operational risks faced, and the adequacy of
controls and procedures to address the risks identified
• Requirements for the reporting of operational losses and proposed remedial action
• Development of contingency plans
• Training and professional development
• Ethical and business standards
• Risk mitigation, including insurance where this is effective
• Periodic review of the tariff structure
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ADMINISTRATIVE EXPENSES

2.

2010

2009

1,266,770
63,339
1,055,550
202,485
1,043,578
42,028
19,901
126,545
185,949
392,512
271,744
74,601
97,856
105,888
176,416
91,493
72,394
219,777
24,517
52,128
331,633
31,839

1,235,855
61,793
1,241,844
5,764
1,825,067
16,468
136,578
139,795
363,182
84,216
53,171
88,485
103,219
116,502
116,429
115,852
212,683
28,738
53,650
296,180
8,160

$5,948,943

$6,303,631

2,480,765
315,234
35,105
10,739
196,252
25,056
15,435
21,690
47,052
630,738
27,500
5,430

2,404,676
288,134
33,386
6,945
216,959
33,331
13,348
22,680
16,626
3,364,146
27,500
5,875

$3,810,996

$6,433,606

OVERHEAD EXPENSES
Wages, salaries and allowances
National insurance contributions
Commission
Staff uniform
Stationery and postage
Motor vehicle expense
Repairs and maintenance
Security
Interest and bank charges
Bad debts
Audit fees
Miscellaneous

Committed to meeting customers’ needs!
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